Course description form (syllabus form) – for 1st and 2nd cycle studies

A. Informacje ogólne (wypełnia koordynator przedmiotu z wyjątkiem pól Kod przedmiotu, Przyporządkowanie do grupy przedmiotów).

	Nazwa pola
	

	Course title
	Leadership approaches in business

	Faculty/Institute
	Faculty of Management, University of Warsaw

	Programme for which the course is offered 
	

	Course ID
	

	Erasmus code
	

	Course group
	

	Didactic cycle
	

	Type/form of class
	

	Brief course description
	Over time, leadership has gained an increasing demand for various reasons. There is a continuous call for strong leaders from both external and internal actors. Managers have to navigate among incompatible and contradictory demand, rather than executing their own personalized solutions. Relation-oriented expectations and task-oriented internal efficiency can some go against each other from employees and corporate governance. In order to remain competitive, organisations need to incorporate specific behaviors to encourage innovation and development. Moreover, leading a start-up is different from leading an established company or public sector organizations. Specifically, to challenge something is an activity that brings development and innovation, and ultimately successful leadership in a competitive environment.



	Full course description
	The main objective of the course are to develop analytical ability of students to understand multidimensional role of leaders, and particularly enable them to understand change and development task. The course will integrate theory and practice as major theories of leadership will be cover along with leadership and managerial effectiveness in organisations. 

1) Nature of Leadership, major types of leadership theories. Major Perspectives in Leadership Theory, Key Variables in Leadership Theories.
2) Different approaches to leadership i.e Trait Approach, Behavior Approach, Power-Influence Approach, Situational Approach, Values-Based Approach
3) Modern Approaches to Leadership: Transactional leadership and Transformational leadership, Servant leadership, Charismatic leadership, Authentic leadership 
4) Leadership Situation and Adaptive Leadership, Stewart Model of Situational Determinants. Self assessment of leadership skills.
5) Decision Making and Empowerment by Leaders, Participative Leadership, Normative Decision Model, Psychological Empowerment.

6)  Charismatic and Transformational Leadership, Leading Change and Innovation.

	Prerquisites
	Formal 

prerquisites
	Not Required

	
	other prerquisites
	Not Required

	Learning outcomes
	Knowledge

Identify key theoretical aspects and practical perspectives of leadership, describes how an effective leader works.
Knowledge of modern approaches to leadership and how they can be implemented on the workplace. 
Understand the role of effective leadership in organisational strategy
Skills

Successfully communicate with others in a verbal and non-verbal manner. 
Can work in a team, performing various roles.
Improvement in social skills to deal with the different people.
Improvement in decision making and empowerment.
Competencies

Understands the need for continuous personal and professional development and effectively impact others. 
Responsible for the actions taken and their effects on others. 
Use the concepts and techniques of leadership in the workplace.

	ECTS credits
	

	Assessment  methods and criteria
	Class Attendance (10%)
Class Participation (20%)
Project, group work (70%)

	Type of examination
	Final project presentation

	Type of course
	Elective

	Mode of delivery
	Lecture-based

	Language of instruction
	English

	Bibliography 
	Reference Book

Yukl, G. A., & Gardner III, W. L. (2020). Leadership in organizations. Global edition. utg. Essex: Pearson.
Reference Research Papers

Schedlitzki, D., & Edwards, G. (2021). Studying leadership: Traditional and critical approaches. Sage.
Grint, K. (1997). Leadership: Classical, contemporary, and critical approaches. Oxford University Press.
Voegtlin, C., Patzer, M., & Scherer, A. G. (2012). Responsible leadership in global business: A new approach to leadership and its multi-level outcomes. Journal of business ethics, 105(1), 1-16.
Cinnioğlu, H. (2020). A Review of Modern Leadership Styles in Perspective of Industry 4.01. Agile Business Leadership Methods for Industry 4.0.


	
	

	Work placement(s)
	

	Course coordinator
	

	Academic teachers 
	Dr. Muhammad Kamran

	Remarks
	


B. Informacje szczegółowe (wypełnia prowadzący zajęcia, z wyjątkiem pól: Limit miejsc w grupie, Terminy odbywania zajęć, Miejsce odbywania zajęć – pola te prowadzący zajęcia wypełnia w porozumieniu z administracją).

	Nazwa pola
	

	Name of the academic teacher
	dr. Muhammad Kamran

	Academic degree
	Ph.D

	Form  of  the class
	Lectures

	Learning outcomes
	Knowledge

Identify key theoretical aspects and practical perspectives of leadership, describes how an effective leader works.
Knowledge of modern approaches to leadership and how they can be implemented on the workplace. 

Understand the role of effective leadership in organisational strategy
Skills

Successfully communicate with others in a verbal and non-verbal manner. 
Can work in a team, performing various roles.
Improvement in social skills to deal with the different people.

Improvement in decision making and empowerment.

Competencies

Understands the need for continuous personal and professional development and effectively impact others. 
Responsible for the actions taken and their effects on others. 
Use the concepts and techniques of leadership in the workplace.

	Assessment methods and criteria for this course
	Class Attendance (10%)

Class Participation (30%)

Project, group work (60%)

	Type of examination 
	Final project presentation

	A list of topics
	The main objective of the course are to develop analytical ability of students to understand multidimensional role of leaders, and particularly enable them to understand change and development task. The course will integrate theory and practice as major theories of leadership will be cover along with leadership and managerial effectiveness in organisations. 

Main topics covered. 

1) Nature of Leadership, major types of leadership theories. Major Perspectives in Leadership Theory, Key Variables in Leadership Theories.

2) Different approaches to leadership i.e Trait Approach, Behavior Approach, Power-Influence Approach, Situational Approach, Values-Based Approach
3) Modern Approaches to Leadership: Transactional leadership and Transformational leadership, Servant leadership, Charismatic leadership, Authentic leadership 
4) Leadership Situation and Adaptive Leadership, Stewart Model of Situational Determinants. Self assessment of leadership skills.

5) Decision Making and Empowerment by Leaders, Participative Leadership, Normative Decision Model, Psychological Empowerment.

6)  Charismatic and Transformational Leadership, Leading Change and Innovation.

	Learning activities and teaching

methods
	Online lectures

Discussion on research articles on different approaches of leadershp
Case studies

	Bibliography
	Reference Book

Yukl, G. A., & Gardner III, W. L. (2020). Leadership in organizations. Global edition. utg. Essex: Pearson.
Reference Research Papers

Schedlitzki, D., & Edwards, G. (2021). Studying leadership: Traditional and critical approaches. Sage.
Grint, K. (1997). Leadership: Classical, contemporary, and critical approaches. Oxford University Press.
Voegtlin, C., Patzer, M., & Scherer, A. G. (2012). Responsible leadership in global business: A new approach to leadership and its multi-level outcomes. Journal of business ethics, 105(1), 1-16.
Cinnioğlu, H. (2020). A Review of Modern Leadership Styles in Perspective of Industry 4.01. Agile Business Leadership Methods for Industry 4.0.


	Limit of places available
	

	Time 
	

	Place
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