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A. General course information.

	Nazwa pola
	

	Course title
	Human Resource Management

	Faculty/Institute
	Faculty of Management

	Programme for which the course is offered 
	International Business Program 


	Course ID
	--------------------

	Erasmus code
	2600-ERSM1HRM

	Course group
	

	Didactic cycle
	Summer semester

	Type/form of class
	

	Brief course description
	Human resource management can be defined as the effective use of human resources in an organization through the management of people-related activities. This course covers the range of HR activities all managers need to understand: strategic HR, legal issues, staffing, recruitment and selection, performance management, training, compensation, labor relations, and technical support systems. Through interactive lectures and cases, students become familiar with the basic principles and techniques of human resource management. 

	Full course description
	Human Resource management is a central function of any organization. More than fifty percent of an organization’s operating budget is used to pay the people who work there. Human Resource Management can be defined as the effective use of human capital in an organization through the management of people-related activities. It involves leadership, values, employment planning, recruiting and selecting employees, training and compensating them, and evaluating their performance. It also significantly influences the corporate culture and norms.

The general purpose of this course is to familiarize students with the basic principles and techniques of human resource management. The course takes a practical view that integrates the contributions of the behavioral sciences with the technical aspects of implementing the HR function in the ‘real world.’ Certainly, not everyone who takes this course will become a human resource professional, although they will learn a great deal about those roles. Thus, a basic understanding of human resource management is essential whether the student works in a government agency, financial services, hospital, high technology industry, retail, educational institution, or other types of organization. A key objective of this course is to show that HR management is more than just accepting employment applications and keeping records; it is a central and strategic organizational activity of increasing complexity and importance.
This course covers the following topics.

1. Fundamentals of Strategic HRM, HRM functions, HRM in a global environment, HR and corporate ethics, Practical case study

2. Staffing the organization. Human Resource Planning and Job analysis, Linking organizational strategy to Human Resource Planning, Job analysis methods.

3. Recruitment process, Recruitment in a global perspective, Diversity issues in HRM, Recruitment sources, case study

4. Selection process, Diversity issues in HRM, Ethical issues in HRM, Workplace issues, Selection for self-managed teams, Key elements for successful predictors, case study

5. Training and Development. Socializing, Orienting, and Developing

Employees, Determining Training Needs, Employee Development, Evaluating Training and Development Effectiveness,  International Training and Development Issues, case study

6. Establishing the Performance Management System, The Appraisal Process, Appraisal Methods, Factors That Can Distort Appraisals, Creating More Effective Performance Management Systems.

7. Establishing Rewards and Pay Plans. Compensation Administration, Job Evaluation and the Pay Structure, Special Cases of Compensation, International Compensation
8. Ensuring a Safe and Healthy Work Environment. Contemporary Health and Safety Issues, Employee Assistance Programs, International Safety and Health, case study

9. Human resource management (HRM) practices in a pandemic crisis.
10. Final project 



	Prerquisites
	Formal 

prerquisites
	

	
	other prerquisites
	

	Learning outcomes
	1. Develop the knowledge, skills, and concepts needed to resolve actual human resource management problems or issues.
2. Manage the employment relationship, which is a shared responsibility between employers, management, human resources specialists, and employees.

3. Identify the human resources needs of an organization or department.

4. Conduct a job analysis and produce a job description from the job analysis.

5. Evaluate the procedures and practices used for recruiting and selecting suitable employees.

6. Assess training requirements and design a successful orientation and training program.
7. Identify the role of various motivational theories, reward strategies, and life-work balance considerations in maximizing individual and group performance.

8. Discuss workplace health and safety programs and the roles of the employer and the employee in enforcing health and safety policies and procedures.

9. Explain the responsibilities of management, HRM specialists, managers, and employees in managing the employment relationship in the organizational environment.


	ECTS credits
	4 ECTS

	Assessment  methods and criteria
	Class participation / Case studies  40 %

Final Project            60 %


	Type of examination
	Graded credit

	Type of course
	2nd cycle, year 2 

Full time mode

	Mode of delivery
	Offline

	Language of instruction
	English 

	Bibliography 
	1. DeCenzo, D. A., Robbins, S. P., & Verhulst, S. L. (2016). Fundamentals of human resource management. John Wiley & Sons.
2. Dessler, G. (2013). Fundamentals of human resource management. Pearson.
3. Mathis, R. L., Jackson, J. H., Valentine, S. R., & Meglich, P. (2016). Human resource management. Cengage Learning.
4. Chowdhury, M. (2021). Work from Home-a New Dimension and the Challenging Role of HRM. Manali Chowdhury." WORK FROM HOME A NEW DIMENSION AND THE CHALLENGING ROLE OF HRM", International Journal of Creative Research Thoughts (IJCRT), ISSN, 2320-2882.
5. Dissanayake, K. (2020). Encountering COVID-19: Human resource management (HRM) practices in a pandemic crisis. Colombo Journal of Multi-Disciplinary Research, 5(1-2).



	Work placement(s)
	n/a

	Course coordinator
	

	Academic teachers 
	Prof Tomasz Ochinowski

Dr. Muhammad Kamran

	Remarks
	


B. Detailed course information.

	Nazwa pola
	

	Name of the academic teacher
	Prof Tomasz Ochinowski

Dr. Muhammad Kamran

	Academic degree
	PhD

	Form  of  the class
	Lecture

	Learning outcomes
	1. Develop the knowledge, skills, and concepts needed to resolve actual human resource management problems or issues.
2. Manage the employment relationship, which is a shared responsibility between employers, management, human resources specialists, and employees.

3. Identify the human resources needs of an organization or department.

4. Conduct a job analysis and produce a job description from the job analysis.

5. Evaluate the procedures and practices used for recruiting and selecting suitable employees.

6. Assess training requirements and design a successful orientation and training program.
7. Identify the role of various motivational theories, reward strategies, and life-work balance considerations in maximizing individual and group performance.

8. Discuss workplace health and safety programs and the roles of the employer and the employee in enforcing health and safety policies and procedures.

9. Explain the responsibilities of management, HRM specialists, managers, and employees in managing the employment relationship in the organizational environment.


	Assessment  methods and criteria for this course
	Class participation / Case studies  40 %

Final Project            60 %

	Type of examination 
	Graded credit

	A list of topics
	1. Fundamentals of Strategic HRM, HRM functions, HRM in a global environment, HR and corporate ethics, Practical case study

2. Staffing the organization. Human Resource Planning and Job analysis, Linking organizational strategy to Human Resource Planning, Job analysis methods.

3. Recruitment process, Recruitment in a global perspective, Diversity issues in HRM, Recruitment sources, case study

4. Selection process, Diversity issues in HRM, Ethical issues in HRM, Workplace issues, Selection for self-managed teams, Key elements for successful predictors, case study

5. Training and Development. Socializing, Orienting, and Developing

Employees, Determining Training Needs, Employee Development, Evaluating Training and Development Effectiveness,  International Training and Development Issues, case study

6. Establishing the Performance Management System, The Appraisal Process, Appraisal Methods, Factors That Can Distort Appraisals, Creating More Effective Performance Management Systems.

7. Establishing Rewards and Pay Plans. Compensation Administration, Job Evaluation and the Pay Structure, Special Cases of Compensation, International Compensation
8. Ensuring a Safe and Healthy Work Environment. Contemporary Health and Safety Issues, Employee Assistance Programs, International Safety and Health, case study

9. Human resource management (HRM) practices in a pandemic crisis.
10. Final project 



	Learning activities and teaching

methods
	Lecture. Discussion, Case studies. 

	Bibliography
	1. DeCenzo, D. A., Robbins, S. P., & Verhulst, S. L. (2016). Fundamentals of human resource management. John Wiley & Sons.
2. Dessler, G. (2013). Fundamentals of human resource management. Pearson.
3. Mathis, R. L., Jackson, J. H., Valentine, S. R., & Meglich, P. (2016). Human resource management. Cengage Learning.
4. Chowdhury, M. (2021). Work from Home-a New Dimension and the Challenging Role of HRM. Manali Chowdhury." WORK FROM HOME A NEW DIMENSION AND THE CHALLENGING ROLE OF HRM", International Journal of Creative Research Thoughts (IJCRT), ISSN, 2320-2882.
5. Dissanayake, K. (2020). Encountering COVID-19: Human resource management (HRM) practices in a pandemic crisis. Colombo Journal of Multi-Disciplinary Research, 5(1-2).



	Limit of places available
	

	Time 
	

	Place
	


	Kody dziedzin w Programie SOCRATES - Subject area codes in SOCRATES 



	04000
	BIZNES I ZRZĄDZANIE
	BUSINESS STUDIES AND MANAGEMENT SCIENCES

	04000
	Biznes i zarządzanie
	Business Studies, Management Science

	04100
	Biznes i języki obce
	Business Studies with languages

	04200
	Biznes i technologia
	Business Studies with technology

	04300
	Księgowość, zarządzanie finansami
	Accountancy, Financial Management

	04400
	Turystyka, żywienie, hotelarstwo
	Tourism, Catering, Hotel Management

	04500
	Stosunki przemysłowe i zarządzanie personelem
	Industrial Relations and Personnel Management

	04600
	Studium sekretarskie
	Secretarial Studies

	04700
	Marketing i zarządzanie
	Marketing and Sales Management

	04900
	Inne studia w zakresie biznesu i zarządzania
	Others Business Studies, Management Science

	14000
	NAUKI SPOŁECZNE
	SOCIAL SCIENCES

	14000
	Nauki społeczne
	Social Sciences

	14100
	Nauki polityczne (politologia)
	Political Science

	14200
	Socjologia
	Sociology

	14201
	Socjologia, st. zaawans. 1
	Sociology, level 1

	14300
	Ekonomia
	Economics

	14400
	Psychologia
	Psychology and Behavioural Sciences

	14500
	Praca społeczna
	Social Work

	14600
	Stosunki międzynarodowe, europeistyka, studia regionalne
	International Relations, European Studies, Area Studies

	14700
	Antropologia
	Anthropology

	14701
	Antropologia, st. zaawans. 1
	Anthropology, level 1

	14704
	Antropologia, st. zaawans. 4
	Anthropology, level 4

	14800
	Badania rozwojowe/nad rozwojem
	Development Studies

	14900
	Inne nauki społeczne
	Others Social Studies

	 
	 
	 

	15000
	KOMUNIKACJA I INFORMACJA
	COMMUNICATION AND INFORMATION SCIENCES

	15000
	Komunikacja i informacja
	Communication and Information sciences

	15100
	Dziennikarstwo
	Journalism

	15200
	Organizacja produkcji telewizyjnej i radiowej
	Radio/TV Broadcasting

	15300
	Public relations, reklama
	Public Relations, Publicity, Advertising

	15400
	Bibliotekoznawstwo
	Library Science

	15500
	Archiwizacja
	Documentation, Archiving

	15600
	Muzealnictwo, konserwacja
	Museum Studies, Conservation

	15900
	Inne nauki z zakresu komunikacji i informacji
	Others Communication and Information Sciences
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