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Uniwersytet Warszawski
Wydział Zarządzania
Sylabus
A. General course information.

	Nazwa pola
	

	Course title
	International Management

	Faculty/Institute
	Faculty of Management

	Programme for which the course is offered 
	International Business Program 

	Course ID
	--------------------

	Erasmus code
	-------------------

	Course group
	

	Didactic cycle
	Summer semester

	Type/form of class
	

	Brief course description
	International Management course aims to introduce basic concepts of management in international companies including: born global companies,  multinational corporations, social enterprises, alliances and networks. A variety of educational methods is applied to introduce concepts and challenges of internationalization including: field studies, case studies, Oxford debate, action learning, guest speakers, project and workshops.   

	Full course description
	International Management course aims to introduce basic concepts of management in international companies including: born global companies,  multinational corporations, social enterprises, alliances and networks. Theoretical background includes:

Born global companies (McDougall/ Oviatt 2000)

Multinational corporations (C Young, S Ghoshal – 2016)

Alliances and networks (Gulati, 1998)

The Uppsala internationalization process model. (Johanson & Vahlne, 2009)

Hofsteade Cultural Dimenssion. Hofstede, G., 2001. Comparing Values, Behaviors, Institutions and Organizations Across Nations. 2nd ed. Thousand Oaks: Sage Publishing


	Prerquisites
	Formal 

prerquisites
	

	
	other prerquisites
	

	Learning outcomes
	Upon successful completion of the course students will:

- identify opportunities and threats in the political, economic, social and technological environment of international organisations, 

- analyse cultural dimenssions,

- perform international market r entry analysis,

- collect and interpret data necessary to formulate internationalization  strategy,

- analyze strategic alliances
recognize challenges of international talent management.

	ECTS credits
	4 ECTS

	Assessment  methods and criteria
	Class participation– 30%, Project – 70%


	Type of examination
	Oral and/or film presentation of the project

	Type of course
	Seminar

	Mode of delivery
	Blended: Offilne with elements of online

	Language of instruction
	English 

	Bibliography 
	Born global companies (McDougall/ Oviatt 2000)

Multinational corporations (C Young, S Ghoshal – 2016)

Alliances and networks (Gulati, 1998)

The Uppsala internationalization process model. (Johanson & Vahlne, 2009)

Hofsteade Cultural Dimenssion. Hofstede, G., 2001. Comparing Values, Behaviors, Institutions and Organizations Across Nations. 2nd ed. Thousand Oaks: Sage Publishing
Case studies and articles recommended by Instructor(s)



	Work placement(s)
	n/a

	Course coordinator
	Dr hab. Michał Zdziarski

	Academic teachers 
	Dr hab. Michał Zdziarski

	Remarks
	


B. Detailed course information.

	Nazwa pola
	

	Name of the academic teacher
	Michał Zdziarski

	Academic degree
	dr hab.

	Form  of  the class
	A207

	Learning outcomes
	Upon successful completion of the course students will:

- identify opportunities and threats in the political, economic, social and technological environment of international organisations, 

- analyse cultural dimenssions,

- perform international market r entry analysis,

- collect and interpret data necessary to formulate internationalization  strategy,

- analyze strategic alliances
- recognize challenges of international talent management

	Assessment  methods and criteria for this course
	Class participation– 30%, Project – 70%



	Type of examination 
	Oral and/or film presentation of the project

	A list of topics
	Globalization 

Born global companies 

International Trade

Alliances and networks

International Marketing 

The Uppsala internationalization process model. 
Cultural Dimenssion. 
International Talent Management

	Learning activities and teaching

methods
	A variety of educational methods is applied to introduce concepts and challenges of internationalization including: field studies, case studies, Oxford debate, action learning, guest speakers and workshops. Speakers will include CEOs / Managing Directors of International Business Ventures, and experts from the International Trade Center.



	Bibliography
	Born global companies (McDougall/ Oviatt 2000)

Multinational corporations (C Young, S Ghoshal – 2016)

Alliances and networks (Gulati, 1998)

The Uppsala internationalization process model. (Johanson & Vahlne, 2009)

Hofsteade Cultural Dimenssion. Hofstede, G., 2001. Comparing Values, Behaviors, Institutions and Organizations Across Nations. 2nd ed. Thousand Oaks: Sage Publishing
Case studies and articles recommended by Instructor(s)

	Limit of places available
	

	Time 
	

	Place
	


	Kody dziedzin w Programie SOCRATES - Subject area codes in SOCRATES 



	04000
	BIZNES I ZRZĄDZANIE
	BUSINESS STUDIES AND MANAGEMENT SCIENCES

	04000
	Biznes i zarządzanie
	Business Studies, Management Science

	04100
	Biznes i języki obce
	Business Studies with languages

	04200
	Biznes i technologia
	Business Studies with technology

	04300
	Księgowość, zarządzanie finansami
	Accountancy, Financial Management

	04400
	Turystyka, żywienie, hotelarstwo
	Tourism, Catering, Hotel Management

	04500
	Stosunki przemysłowe i zarządzanie personelem
	Industrial Relations and Personnel Management

	04600
	Studium sekretarskie
	Secretarial Studies

	04700
	Marketing i zarządzanie
	Marketing and Sales Management

	04900
	Inne studia w zakresie biznesu i zarządzania
	Others Business Studies, Management Science

	14000
	NAUKI SPOŁECZNE
	SOCIAL SCIENCES

	14000
	Nauki społeczne
	Social Sciences


	14100
	Nauki polityczne (politologia)
	Political Science

	14200
	Socjologia
	Sociology

	14201
	Socjologia, st. zaawans. 1
	Sociology, level 1

	14300
	Ekonomia
	Economics

	14400
	Psychologia
	Psychology and Behavioural Sciences

	14500
	Praca społeczna
	Social Work

	14600
	Stosunki międzynarodowe, europeistyka, studia regionalne
	International Relations, European Studies, Area Studies

	14700
	Antropologia
	Anthropology

	14701
	Antropologia, st. zaawans. 1
	Anthropology, level 1

	14704
	Antropologia, st. zaawans. 4
	Anthropology, level 4

	14800
	Badania rozwojowe/nad rozwojem
	Development Studies

	14900
	Inne nauki społeczne
	Others Social Studies

	 
	 
	 

	15000
	KOMUNIKACJA I INFORMACJA
	COMMUNICATION AND INFORMATION SCIENCES

	15000
	Komunikacja i informacja
	Communication and Information sciences

	15100
	Dziennikarstwo
	Journalism

	15200
	Organizacja produkcji telewizyjnej i radiowej
	Radio/TV Broadcasting

	15300
	Public relations, reklama
	Public Relations, Publicity, Advertising

	15400
	Bibliotekoznawstwo
	Library Science

	15500
	Archiwizacja
	Documentation, Archiving

	15600
	Muzealnictwo, konserwacja
	Museum Studies, Conservation

	15900
	Inne nauki z zakresu komunikacji i informacji
	Others Communication and Information Sciences
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