Course description form (syllabus form) – for 1st and 2nd cycle studies

A. General data 
	Name of the field
	Content 

	Course title
	Advanced  Human Resources Management

	Organizational unit:
	 Faculty of Management

	Organizational unit where the course is offered:
	 Faculty of Management

	Course ID
	-------------------------------------

	Erasmus code / ISCED
	-------------------------------------

	Course groups
	 

	Period when the course is offered 
	17 February 2025 – 30 May 2025


	Short description
	 

	Type of course:
	 

	Full description
	 Evidence based essential of HRM in the face of current challenges:
1. What does HRM mean in practice?
2. Diversity, Equity, and Inclusion – why and if DEI is becoming more important in HRM? 
3. Ethics and Compliance in HRM. 
4. Specification of a distributed workforce resulting from digitalization and remote work. 
5. How AI transformed HRM
6. Recruitment and selection process, assessment tools, internal and external sourcing of candidates, writing job ads and using competence models, why/if employer branding matter.
7. Job interview – simulation. 
8. Training and talent development, diagnosing training needs and designing training programs as well as measuring training effectiveness, management development and career management.
9. Skills of the future – do they exist today? 
10. Performance management and employee appraisal – evolution of concepts and tools
11. Compensation and benefits – designing of compensation schemes, incentive schemes and benefit plans, discussion on executive pay.
12. Pay Equity and why Pay Gap exist

	Prerequisites
	Formal 
	 

	
	Initial 
	 

	Learning outcomes
	 Understanding systemic and strategic aspects of managing the organization’s human assets
Explaining advanced concepts and tools used worldwide to execute human resource management function in the organization
Applying knowledge to design policies and initiatives aimed at building competitive advantage based on effective use of the organization’s human assets
Using tools and methods required to implement Human Resources Management policies and initiatives.
Understanding emerging trends and best practices in Human Resource Management.


	ECTS credit allocation (and other scores)
	 3

	Assessment methods and assessment criteria
	Presence and active course participation (30%)
Team research and pitch on solving HRM problem (40%)
Written exam (30%)

	Examination 
	Written exam

	Type of class
	 

	Method of implementation of the subject
	Lecture
Presentation
Case analysis
Problem solving exercise
Quiz
Discussion
TEDx and Podcast recommendation 

	Language 
	 English

	Bibliography
	Tsedal Neeley (2021) “Remote Work Revolution, Succeeding from anywhere”
Sreejith Sreedharan (2024), “Future of Work, AI in HR”
Ben Eubanks (2018, new edition in September 2025), “Artificial Intelligence for HR”
Paul Leonardi and Tsedal Neeley (2022), “The digital mindset”
Dessler, G., Human Resource Management, Pearson 2020 
Brene Brown (2018) Dare to Lead. 

	Internship as part of the course 
	 

	Coordinators
	 

	Group instructors
	Magda Rokicka-Czarnecka 

	Notes 
	 


 
B. Detailed data
	Name of the field
	Content 

	Group instructors:
	 

	Title 
	 

	Type of class:
	 

	Learning outcomes defined for didactic method used during the course
	 

	Assessment methods and assessment criteria for didactic method used during the course
	 

	Examination for didactic method used during the course
	 Written exam, questions covering discussed topics and testing students’ understanding and ability to apply practical knowledge. 

	Range of content
	 

	Didactic methods
	 Structured lessons and applying specific learning objectives

	Bibliography
	Tsedal Neeley (2021) “Remote Work Revolution, Succeeding from anywhere”
Sreejith Sreedharan (2024), “Future of Work, AI in HR”
Ben Eubanks (2018, new edition in September 2025), “Artificial Intelligence for HR”
Paul Leonardi and Tsedal Neeley (2022), “The digital mindset”
Dessler, G., Human Resource Management, Pearson 2020


	Group limit 
	 

	Time span
	 

	Location
	 



