Course description form (syllabus form) – for 1st and 2nd cycle studies

A. General data 
	Name of the field
	Content 

	Course title
	International Management & Strategy

	Organizational unit:
	 Faculty of Management

	Organizational unit where the course is offered:
	 Faculty of Management

	Course ID
	 -------------

	Erasmus code / ISCED
	 ---------------

	Course groups
	 ---------------

	Period when the course is offered 
	 2025-02-17 - 2025-06-08

	Short description
	The course introduces key concepts of international management and strategy in global companies, including born global firms, multinational corporations, social enterprises, and strategic alliances. 

	Type of course:
	 Seminar 

	Full description
	The course employs advanced, student-centered teaching methods, including in-depth case study analysis, problem-based learning, Oxford-style debates, action learning projects, and workshops. Students work individually and in teams to analyze real international business cases, develop strategic recommendations, and critically discuss alternative solutions. Guest lectures by international executives and experts provide practical perspectives on complex managerial challenges.

Range of content includes:

  Globalization and advanced international business environment analysis
  Born global firms and early internationalization strategies
  Multinational corporations, global strategy and branding
  Strategic alliances and inter-organizational networks
  International market entry modes: comparative analysis
  Cross-border mergers and acquisitions as growth strategies
  Cultural and institutional distance in international management
  Post-merger integration and value creation in international M&A


	Prerequisites
	Formal 
	 None

	
	Initial 
	 None

	Learning outcomes
	 Upon successful completion of the course, students will be able to:
· critically evaluate political, economic, social, technological and institutional factors influencing international firms,
· apply and compare advanced frameworks (e.g. CAGE model, Hofstede’s cultural dimensions, Uppsala model) to analyze internationalization strategies,
· conduct in-depth international market entry and expansion analyses, including assessment of cross-border mergers and acquisitions,
· synthesize qualitative and quantitative data to formulate evidence-based internationalization and growth strategies,
· critically assess strategic alliances and cross-border M&A as alternative modes of international expansion,
· develop and defend managerial recommendations in complex and ambiguous international business contexts.


	ECTS credit allocation (and other scores)
	 3

	Assessment methods and assessment criteria
	Active individual participation (30%)   Project (70%) 

	Examination 
	Project oral presentation including critical justification of strategic choices, theoretical grounding, and defense of recommendations.

	Type of class
	Seminar

	Method of implementation of the subject
	 The course employs advanced, student-centered teaching methods.

	Language 
	 English

	Bibliography
	Ghemawat, P. (2007). Managing differences: The central challenge of global strategy. Harvard business review, 85(3), 58-68.
McDougall, P. P., & Oviatt, B. M. (2000). International entrepreneurship: the intersection of two research paths. Academy of management Journal, 43(5), 902-906.
Ghoshal, S., & Bartlett, C. A. (1990). The multinational corporation as an interorganizational network. Academy of management review, 15(4), 603-626.
Johanson, J., & Vahlne, J. E. (2015). The Uppsala internationalization process model revisited: From liability of foreignness to liability of outsidership. In International business strategy (pp. 33-59). Routledge.
Pankaj, G. (2001). Distance still matters: the hard reality of global expansion. Harvard business review, 79(8), 137-147.
Gulati, R. (1998). Alliances and networks. Strategic management journal, 19(4), 293-317.
Christensen, C. M., Alton, R., Rising, C., & Waldeck, A. (2011). The new M&A playbook. Harvard business review, 89(3), 48-57. 

	Internship as part of the course 
	 No

	Coordinators
	Michał Zdziarski

	Group instructors
	Michał Zdziarski 

	Notes 
	 


 
B. Detailed data
	Name of the field
	Content 

	Group instructors:
	 Michał Zdziarski

	Title 
	 International Management 

	Type of class:
	 Seminar

	Learning outcomes defined for didactic method used during the course
	 Upon successful completion of the course, students will be able to:
· critically evaluate political, economic, social, technological and institutional factors influencing international firms,
· apply and compare advanced frameworks (e.g. CAGE model, Hofstede’s cultural dimensions, Uppsala model) to analyze internationalization strategies,
· conduct in-depth international market entry and expansion analyses, including assessment of cross-border mergers and acquisitions,
· synthesize qualitative and quantitative data to formulate evidence-based internationalization and growth strategies,
· critically assess strategic alliances and cross-border M&A as alternative modes of international expansion,
· develop and defend managerial recommendations in complex and ambiguous international business contexts.


	Assessment methods and assessment criteria for didactic method used during the course
	   Active individual participation (30%) – assessed based on the quality of analytical contributions, use of theoretical frameworks, and engagement in critical discussions as evidenced by self-reporting on course e-learning platform Kampus.
  Project (70%) – an advanced analytical group project involving international market expansion through cross-border M&A analysis, including data collection, theory application, and managerial recommendations.

	Examination for didactic method used during the course
	 Project oral presentation including critical justification of strategic choices, theoretical grounding, and defense of recommendations.

	Range of content
	The course employs advanced, student-centered teaching methods, including in-depth case study analysis, problem-based learning, Oxford-style debates, action learning projects, and workshops. Students work individually and in teams to analyze real international business cases, develop strategic recommendations, and critically discuss alternative solutions. Guest lectures by international executives and experts provide practical perspectives on complex managerial challenges. E-learning methods are also part of the experience.

Range of content includes:

  Globalization and advanced international business environment analysis
  Born global firms and early internationalization strategies
  Multinational corporations, global strategy and branding
  Strategic alliances and inter-organizational networks
  International market entry modes: comparative analysis
  Cross-border mergers and acquisitions as growth strategies
  Cultural and institutional distance in international management
  Post-merger integration and value creation in international M&A


	Didactic methods
	The course employs advanced, student-centered teaching methods, including in-depth case study analysis, problem-based learning, Oxford-style debates, action learning projects, decision games, and workshops. Students work individually and in teams to analyze real international business cases, develop strategic recommendations, and critically discuss alternative solutions. Guest lectures by international executives and experts provide practical perspectives on complex managerial challenges.

	Bibliography
	Ghemawat, P. (2007). Managing differences: The central challenge of global strategy. Harvard business review, 85(3), 58-68.
McDougall, P. P., & Oviatt, B. M. (2000). International entrepreneurship: the intersection of two research paths. Academy of management Journal, 43(5), 902-906.
Ghoshal, S., & Bartlett, C. A. (1990). The multinational corporation as an interorganizational network. Academy of management review, 15(4), 603-626.
Johanson, J., & Vahlne, J. E. (2015). The Uppsala internationalization process model revisited: From liability of foreignness to liability of outsidership. In International business strategy (pp. 33-59). Routledge.
Pankaj, G. (2001). Distance still matters: the hard reality of global expansion. Harvard business review, 79(8), 137-147.
Gulati, R. (1998). Alliances and networks. Strategic management journal, 19(4), 293-317.
Christensen, C. M., Alton, R., Rising, C., & Waldeck, A. (2011). The new M&A playbook. Harvard business review, 89(3), 48-57. 
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	Time span
	 

	Location
	 



