Course description form (syllabus form) – for 1st and 2nd cycle studies

A. General data 
	Name of the field
	Content 

	Course title
	 Organizational Behaviour

	Organizational unit:
	 Faculty of Management

	Organizational unit where the course is offered:
	 Faculty of Management

	Course ID
	 ---------------

	Erasmus code / ISCED
	 ---------------

	Course groups
	 

	Period when the course is offered 
	 Winter semester 2026/27

	Short description
	The organizational behaviour course examines factors shaping individual and group behaviour in organizations, with particular relevance to international business environments. Topics include interpersonal communication, motivation, work engagement, individual characteristics, team dynamics, interpersonal power, and leadership. Through case studies, interactive exercises, group tasks, self- and peer assessments, and reflective activities, students apply organizational behaviour theories to workplace situations and develop skills in communication, teamwork, behavioural analysis, and self-evaluation.

	Type of course:
	 Seminar

	Full description
	The course introduces students to key theories and concepts explaining individual and group behaviour in organizational settings. It combines theoretical knowledge with practical exercises designed to develop interpersonal, analytical, and self-reflection skills relevant to working in international business environments.

The course addresses several areas of organizational behaviour. The first focuses on interpersonal communication, including communication barriers, active listening, perspective-taking, empathy, constructive feedback, and verbal and nonverbal communication processes (including cross-cultural differences in communication). The second area covers classical and contemporary theories of motivation, psychological contracts, work engagement, organizational commitment, and organizational justice. The course also examines individual psychological characteristics influencing workplace behaviour, including locus of control, self-efficacy, learned helplessness, growth mindset, and neurodivergence.

At the group level, students explore team effectiveness, team roles, psychological safety, organizational trust, group influence, and process losses in collective decision-making. The course also introduces selected theories of leadership and the psychological consequences of interpersonal power.

Through case studies, interactive exercises, group tasks, self- and peer assessments, and reflective activities, students apply organizational behaviour theories to workplace situations and develop skills in communication, teamwork, behavioural analysis, and self-evaluation. The course is supported by assigned textbook readings and concludes with a test assessing students' understanding of the theoretical concepts covered.

	Prerequisites
	Formal 
	 None

	
	Initial 
	 None

	Learning outcomes
	 I. Knowledge (W)
Upon successful completion of the course, the student:
W1. Explains the barriers to effective communication in workplace interactions.
W2. Explains the psychological factors influencing individual and team functioning within organizations, including self-efficacy, locus of control, learned helplessness, growth mindset, psychological safety, and trust.
W3. Compares selected classical and contemporary leadership theories and explains the psychological and behavioural consequences of interpersonal power.

II. Skills (U)
Upon successful completion of the course, the student is able to:
U1. Apply perspective-taking to analyse interpersonal conflicts and interpret the viewpoints of the people involved.
U2. Apply relevant organizational behaviour theories to analyse employee motivation, attitudes, and behaviour in workplace case studies.
U3. Analyse group decision-making by comparing individual and team outcomes and identifying group influence and process losses.
U4. Critically evaluate their own self-presentation performance, focusing on the clarity and structure of the message, verbal delivery, and nonverbal communication, identifying specific strengths and areas for improvement.

III. Social Competences (K)
Upon successful completion of the course, the student is prepared to:
K1. Consider alternative viewpoints, cultural perspectives, and neurodivergence in interpersonal interactions and respond constructively to differences of opinion.
K2. Provide specific, respectful, and constructive feedback when assessing peers' contributions to teamwork.
K3. Critically reflect on their own team role and contribution by considering differences between self-assessment and feedback received from peers.

	ECTS credit allocation (and other scores)
	4

	Assessment methods and assessment criteria
	 Students will be graded for (adding to 100%):
· Coursework (50%): Completion and performance in individual and group assignments, including case studies, quizzes, practical exercises, and reflective assignments.
· Final test (50%): Assessment of knowledge and application of the theoretical concepts covered in the course.

To pass the course, students must obtain at least 60% of the total available points, calculated from the weighted coursework and final test scores.

The percentages will be converted into grades according to the following thresholds (rounded up to the whole numbers):

less than 60% - 2 
60% - 67% - 3
68% - 75% - 3.5
76% - 83% - 4
84% - 90% - 4.5
91% - 97% - 5
98% and above – 5!

	Examination 
	The final test will be held during the last class meeting.

	Type of class
	Seminar

	Method of implementation of the subject
	 In person

	Language 
	 English

	Bibliography
	· Kinicki, A. (2020). Organizational behavior: A practical, problem-solving approach (3rd ed.). McGraw-Hill Education.
· Additional literature provided on the Kampus platform.

	Internship as part of the course 
	 N/A

	Coordinators
	Dr. Anna Kuźmińska

	Group instructors
	Dr. Anna Kuźmińska 

	Notes 
	 N/A


 
B. Detailed data
	Name of the field
	Content 

	Group instructors:
	 Anna Kuźmińska

	Title 
	 Dr.

	Type of class:
	 Seminar

	Learning outcomes defined for didactic method used during the course
	 I. Knowledge (W)
Upon successful completion of the course, the student:
W1. Explains the barriers to effective communication in workplace interactions.
W2. Explains the psychological factors influencing individual and team functioning within organizations, including self-efficacy, locus of control, learned helplessness, growth mindset, psychological safety, and trust.
W3. Compares selected classical and contemporary leadership theories and explains the psychological and behavioural consequences of interpersonal power.

II. Skills (U)
Upon successful completion of the course, the student is able to:
U1. Apply perspective-taking to analyse interpersonal conflicts and interpret the viewpoints of the people involved.
U2. Apply relevant organizational behaviour theories to analyse employee motivation, attitudes, and behaviour in workplace case studies.
U3. Analyse group decision-making by comparing individual and team outcomes and identifying group influence and process losses.
U4. Critically evaluate their own self-presentation performance, focusing on the clarity and structure of the message, verbal delivery, and nonverbal communication, identifying specific strengths and areas for improvement.

III. Social Competences (K)
Upon successful completion of the course, the student is prepared to:
K1. Consider alternative viewpoints, cultural perspectives, and neurodivergence in interpersonal interactions and respond constructively to differences of opinion.
K2. Provide specific, respectful, and constructive feedback when assessing peers' contributions to teamwork.
K3. Critically reflect on their own team role and contribution by considering differences between self-assessment and feedback received from peers.

	Assessment methods and assessment criteria for didactic method used during the course
	 Students will be graded for (adding to 100%):
· Coursework (50%): Completion and performance in individual and group assignments, including case studies, quizzes, practical exercises, and reflective assignments.
· Final test (50%): Assessment of knowledge and application of the theoretical concepts covered in the course.

To pass the course, students must obtain at least 60% of the total available points, calculated from the weighted coursework and final test scores.

The percentages will be converted into grades according to the following thresholds (rounded up to the whole numbers):

less than 60% - 2 
60% - 67% - 3
68% - 75% - 3.5
76% - 83% - 4
84% - 90% - 4.5
91% - 97% - 5
98% and above – 5!

	Examination for didactic method used during the course
	The final test will be held during the last class meeting.

	Range of content
	The order of the topics can be adjusted.

1. Communication
· Barriers to effective communication
· Giving and receiving constructive feedback
· Interpersonal decentration, perspective-taking, and empathy
· Active and proactive listening: reflection, clarification, and paraphrasing
· Mimicry in interpersonal communication
· The foreign language effect
· Olfactory communication and chemosignalling
2. Motivation
· Classical and contemporary theories of motivation
· Self-determination theory
· Intrinsic and extrinsic motivation
3. Work Engagement
· Psychological versus formal employment contracts
· Work engagement and organizational commitment
· Equity and distributive justice
4. Leading Yourself
· Locus of control
· Self-efficacy
· Learned helplessness
· Neurodivergence in the workplace
· Growth mindset
5. Groups and Teams
· Team effectiveness, psychological safety, and organizational trust
· Team roles
· Group process losses (groupthink, risky shift) and strategies for mitigating them (nominal group technique, Delphi method, quality circles)
· Social loafing and social facilitation
6. Power and Leadership
· Psychological and behavioural consequences of interpersonal power
· Implicit leadership theories
· Classical and contemporary leadership theories, including revised path–goal theory, transactional and transformational leadership, charismatic leadership, and authentic leadership
7. Self-Presentation Skills
· Self-analysis and critical reflection on one's own presentation skills


	Didactic methods
	Mini lectures, discussions, group and individual assignments, homework assignments, quizzes, videos, case studies 

	Bibliography
	· Kinicki, A. (2020). Organizational behavior: A practical, problem-solving approach (3rd ed.). McGraw-Hill Education.
· Additional literature provided on the Kampus platform.

	Group limit 
	 

	Time span
	 

	Location
	 



